May 2nd Band Patrons Meeting_____________________________________________________
Present: Nicole Huson, Shanelle Mercier-Huson, Kari Templin, Owen Templin, Ryan Scholl, Lisa Scholl, Noelle Freshner, Travis Freshner, Mckenna Jenkins, Kylar Niles, Shelby Turcotte, Alana Saul, AJ Jennings, Krissy Washburn, Shannon Wolf, Matt Wolf, Russ Griffin, Kendra Griffin, Josh Fully, Brett Saul, Andrea Dillard, Richard Hoffman, Amber Kester, Melinda Gartman, Kristina Saul, Janae Bates, Kathy Hoffman, Becky Washburn, Michelle Erickson
Motion to approve minutes as amended, by Noelle and seconded by Alana. Motion approved.
Last month’s minutes corrected to state, Janae nominated at March meeting to be vice chair, and approved at Aprils meeting.
Treasurers’ report: Please see slide.
The savings account is entirely BSF. When a fundraiser is done the money will go into the savings, and when used by the students it moved to general fund. 
Checking account is at $33,534.44. The holiday showcase and scholarship funds have been merged together and are at $1,713. Current total spendable is $30,122.84
Outstanding checks reviewed. Payment to A Garcia for instruction was missed and needs to be sorted out. Bills to pay to Beacock and JW Pepper
Travis reports that the middle school was supposed to go to a show in Chehalem valley; they are being reimbursed $225, because they could not go. He would like to use some of the refunded money for middle school solo and ensemble registration fees, which would be about $122.
Correspondence:
Received a $400 check from PGE
Reports:
AJ – Wind ensemble is the league champions for the second year in a row and are preparing for state on May 10th and for the final concert. Jazz band is preparing for potential state competition in the next couple of weeks, and have the May concert and 13 nights coming up. 
Alana – Color guard auditions are May 14, 16, and 21st. Practices are scheduled in June.
Noelle – Concert band is working on end of year show. 6th grade beginning band is also going to the developing band festival. Leadership applications are out and due May 15th and drum line auditions are May 14th, 16th and 21st. The fall show concept is under development. The first payment for the San Francisco trip is due May 31st.
Travis – Advanced band received the highest scores at their festival. May 13th is their next performance. May 16th is the developing band festival for the beginning band. Their final band concert is May 21st and then trip to wild waves.
Budget: 
The budget looks different this year, as it will be based on actual spent this last year versus estimated costs. Break even items are also in the budget so it looks bigger, but is very similar to last year’s budget. Please review hand out, changes are highlighted yellow. New, is the added cost of pit instruction for spring auditions. The beginning band stipend has been dropped with that money going for new music adjudicators. Line item added for guest conductors or specialists. The winter guard and percussion budgets where updated to include cost of staging and design. San Francisco trip is added as a break even with estimated 80 students going. Total budget is $100,900 to be approved later. Have done a better job of tracking income this year. Need to work on increasing the general fund, so need to work on better revenue stream and do some grant writing.
Motion to approve budget as written for 2019-2020 fiscal year, made by Noelle seconded by Melinda, Motion approved.
	Motion to pay for middle school ensemble/solo registration fees by using refunded Chehalem 	festival moneys, made by Noelle, seconded by Shelby. Motion approved

Discussion:
Patches – Janae reminded board that patches were previously approved for band members and have not been purchased. She noted it is not included in budget. The executive board will discuss that at the next meeting, if under $200 can approve purchase.
Executive Board Meeting: 
Discussion was held about the budget and actual costs. The board discussed improving hand off to the new board by having more than one meeting together and having one on one meeting. STP committees and needs. Discussed the trailer, percussion uniforms, stadium issues and the bylaws review committee.
Fundraising and Committees:
Can and bottle drive – last one brought in $600 for general fund and $1124 for BSF. Can and bottle drives will be a 50/50 split up to $600 for gen fund.
Dutch Mills – BSF $905 and $945.75 for gen fund, slightly larger because gen fund gets refunds and 3% bonus for writing check.
MOD pizza – Feb 16th $121.60
Double Good popcorn – total sales are $4874. Gen fund is $1119.00 and BSF is $1258.50
Lion raffle – Stuffed lion brought in $200
Sales of surplus items – Total sales are $755.74. Sold old band t-shirts, sweatshirts and popcorn.
CRPUD—Band was not selected for this month’s fundraiser, still have opportunity in June and August.
TNT/STP – Denise Rowland and Stella Van Hook are leading TNT. Kathy trained Kari and Heidi for can drives.  Noelle is working on sign up genius for multi day format for TNT and STP. STP is July 12-14th. For STP we need a parent to be head of trash and parking. Nicole Huson is in charge of kitchen. Someone is needed to run the snack shack; B Brogli has expressed an interest. Need a volunteer to coordinate stuff ahead of time; Kathy can walk a person through this. Amber Kester expressed an interest would like a little more detail.
Amazon Smiles -- One new customer this month, total deposit to band is $259.39
Scrips – 11 families are taking part, with $114.80 going to the band
By-Laws committee – The committee has gone through most of the by-laws removed some redundancies and updated for the digital age. The reviewed by-laws will go to the executive board for review and then to the patrons to be reviewed.
Old Business:
Golf cart name – The student have voted to name golf cart Tatiana’s roadster.
Private lessons – Travis has no updates, this will be tabled until the new middle school director is hired.
Scholarships – The scholarships now include camp type activities to better include guard student having access to funds. Noelle is working on a new form that would fit applying a scholarship to a camp activity. She plans to make due date the 15th of the month for consistency with BSF requests. There is a percussion camp coming up with fees due on June 1st.
Staff appreciation lunch – Lunch was great. 
June 29th clean up day – Clean up day of the ensemble room, patron’s closet, under the stadium and old musical instruments and equipment. Plan is to organize and purge. Old band uniforms were partially purchased using school district money. So, to get rid of them have to go through the process of getting them declared surplus. The plan is to get an inventory going to better track items.
New Business:
Elections – Will have each person running give a brief introduction of themselves
Chair – Josh Fully and Melinda Gartman
Vice Chair – Amber Kester and Nicole Huson
Secretary – Kari Templin
Treasurer – Shannon Wolf and Andrea Dillard
PR – Kristina  Saul and Amber Kester
New Business Continued:
Old uniforms – Kristina has placed the last two fall season guard uniforms for sale on some Facebook groups for selling guard uniforms. No bites so far, may have to decrease the shadow effect uniforms price to move them. Also attempting to sell the columns.
E-mails – Other band programs have emails specifically for their programs. Exec board has discussed having email addresses for each board position that can be transferred the next board person, which will retain the history of emails. Kristina is working on this with Gmail. 
Stadium issues – Initially Janae noted fire damage to items under the stadium and later on Kristina noticed damage to a canvas and the calf cart. Noelle has notified the custodians, has called the resource officer and is working on placing a police report.  Custodians have suggested barb wire to prevent climbing over the fence. Would insurance cover the damage? Noelle is mostly concerned about some borrowed props that are stored under the stadium. This is an ongoing issue, will keep the patrons up to date.
Next meetings— Wed May 29th for exec board because final concert is on Thursday night. General meeting will be June 6th after jazz band performs at 13 nights. Lisa Scholl will see if band patrons can use council chambers in city hall. 
Elections Results:
Chair – Melinda Gartman
Vice Chair – Nicole Huson
Secretary – Kari Templin
Treasurer – Shannon Wolf
PR – Kristina Saul
Motion to adjourn meeting made by AJ, seconded by Kylar. Motion approved, Russ opposed 





